


MAY 2026 SHELTER POPULATION
Why enrichment matters during extended shelter stays.
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HOW MANY CHANCES WERE THERE?
Looking at the days dogs were physically housed in the shelter
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ONE ACTIVITY ≠ ONGOING ENRICHMENT
Among the 88 dogs with at least one documented enrichment in May 2026
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ONE DAY OF ENRICHMENT VS
THIRTY ONE DAYS OF CONFINEMENT
Even among dogs with documented enrichment, most days in May 2026 had no enrichment

Independent Canine Enrichment Audit for May 2026 5



LONGER STAY DOGS STILL LACKED
DOCUMENTED ENRICHMENT
Dogs with the greatest need for enrichment were not consistently receiving enrichment

Independent Canine Enrichment Audit for May 2026 6



THE FIRST TWO WEEKS:
A MISSED OPPORTUNITY
Documented enrichment was rarely provided during the first two weeks of confinement
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THIS ISN’T OUR STANDARD.
IT’S SHELTER MEDICINE’S.
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Recognized shelter medicine guidance emphasizes that enrichment becomes increasingly
important as confinement continues



WHAT TYPE OF ENRICHMENT DID
STAFF DOCUMENT?
Based on enrichment logs completed by shelter staff during May 1-31, 2026
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Over 62% of documented enrichment activities were recorded by a single employee,
highlighting a significant operational dependency.

DOCUMENTATION RELIED HEAVILY
ON ONE STAFF MEMBER



AUDIT METHODOLOGY
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How the May 2026 Enrichment Audit Was Conducted



DATA QUALITY OBSERVATIONS
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Issues identified during independent reconciliation of enrichment logs



AUDIT SCOPE & LIMITATIONS
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Official records included in the audit - and what was intentionally excluded



RECOMMENDATIONS FOR IMPROVEMENT
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Four practical, budget-neutral recommendations based on the findings of this
independent May 2026 audit.
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